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OUR VISION 
What better way to establish a vision for the health and future of the children of Harris County 
than to ask them personally? During the planning for Healthy Living Matters (HLM), children from the 
Keep Fit Program at Texas Children’s Health Plan were asked to list or draw three words, 
phrases, or images that best 
described a healthy, strong, and 
vibrant Harris County. HLM 
partners contributed their 
descriptions as well.  

From that exercise emerged a 
vision that illustrates what 
stakeholders see as a healthy 
future—a community that is 
strong, active, safe, 
knowledgeable, and energetic 
about the health of all children 
in Harris County. 

OUR MISSION: TO MOBILIZE POLICY ACTION AND  
CURB CHILDHOOD OBESITY IN HARRIS COUNTY 

 

 



  

 
  
 

Introduction 

 

Background and Purpose 
 
In response to alarming trends in childhood obesity occurring across the U.S. and Texas, the 
Healthy Living Matters (HLM) Collaborative was created in 2011 with funding from the 
Houston Endowment. Harris County Public Health and Environmental Services (HCPHES) 
provides partner coordination and project management, and Harris County Healthcare 
Alliance serves as fiscal agent. From 2011 to 2013, the HLM Collaborative engaged in a rigorous 
assessment and planning process, guided by two best practice planning models: Mobilizing Action for 
Planning and Partnerships (MAPP) and the Protocol for Assessing Community Excellence in 
Environmental Health (PACE-EH). This work culminated in the release of a health improvement plan 
for the community, the HLM Community Action Plan (CAP), which is a roadmap of goals, 
priorities, and strategies for creating a culture of health in Harris County that will help curb 
childhood obesity.  The HLM CAP was officially released at an HLM Summit held in January 
2014. Following this event, the HLM Collaborative and its partners began implementing the priority 
policy strategies outlined in the HLM CAP. 
 

The purpose of this document is to provide a summary of actions taken toward HLM CAP 

implementation in 2014, including accomplishments at the state, county, and community level, and to 
outline the vision for the CAP and HLM in 2015.  

 

 

Our three guiding principles from the planning process continued in implementation: 

 
 

 

 

 

UPSTREAM 

 

EQUITABLE 
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Why Policy? 
Addressing childhood obesity through policy change allows for change across multiple 
programs and populations. Making healthy choices as an individual requires accessible, 
affordable food options 
and healthy living 
conditions, such as a 
safe neighborhood.     
Policy encourages more 
widespread adoption of 
standards to create 
healthy environments 
across communities, 
worksites, schools, and 
businesses. Legislative, 
regulatory policies, 
plans, and institutional 
policies exemplify 
policy areas that can 
influence the health of 
the community.  

 

 

The priority policy strategies contained in the HLM CAP aim to make healthy eating and physical 
activity the “easy” choice for Harris County children and families in the places where they EAT, 
PLAY and LEARN.   

 

HLM Priority Policies 
 EAT – support strategies and policies that provide access to, and age appropriate serving 

sizes of, healthy foods (and beverages) for all children in Harris County 

 PLAY – support strategies and policies that promote opportunities for safe, adequate, and 
appropriate physical activity for all children in Harris County 

 LEARN – support strategies and policies that promote health education opportunities 
related to nutrition, physical education, and general healthy living for all children, families 
and caregivers in Harris County 
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HLM Priority Communities 
Today, 34% of Houston area children (aged 12 and over) are overweight/obese, and rates are 

often h i g h e r  in communities with larger minority populations and people living in 

poverty. Often, these communities have less access to healthy food and fewer opportunities 

to engage in physical activity outdoors. Neighborhood conditions like these as well as 
disproportionate overweight/obesity rates informed HLM as to which communities in 

Harris County would be designated as priority communities for local implementation of 
HLM policy priorities.  

In Harris County, the city of Pasadena and the communities of Near Northside/Fifth Ward are 
the areas with the highest percentage of children ages 5 to  17 who are overweight or obese 

and with fewer health-supporting neighborhood conditions (see the chart below). Therefore, 
these two communities were selected for targeted HLM efforts.  
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The HLM Summit 
  

The Healthy Living Matters (HLM) 
Summit was held January 29 – 30, 
2014 at the Asia Society in 
Houston, marking the official 
launch of the HLM Community 
Action Plan (CAP). The Summit was 
attended by over 100 partners, 
stakeholders, and champions, 
including representatives of the 
following sectors: urban planning, 
schools, health insurance, parks 
and nature, grocers, community 
organizations, and universities.  
 

An evening reception on Day 1 included remarks in support of HLM from State 
Representative Dr. Alma Allen. At the Day 2 conference, attendees were treated to 
presentations from a KPRC Local 2 News Anchor and urban farming pioneer Stephen 
Ritz of the Green Bronx Machine as well as a physical activity break led by an HLM 
Youth Ambassador.  All received a copy of the HLM CAP and then joined small group 
break-outs to “Move Policy to Action" around HLM CAP policy priorities.  
 

By the end of the Summit, the majority of attendees said they felt they could enact change to 
curb childhood obesity at a community level.  Another overwhelming majority "committed to 
action" by signing up for various ways they could advance the HLM mission personally or 
organizationally by donating time or resources. 

 
 

                    
 

 
                                                                                                                                                            

  
 

 

 

 

 
 

 

(L to R: Steven Ritz, Founder, Green Bronx Machine; Dr. Umair A. Shah, Executive Director, HCPHES; Dr. 
Ann Smith Barnes, Chair, HLM Executive Committee; Bruce Wilcoxon, Member-At-Large, HLM Executive 
Committee; Dominque Sachse, KPRC Local 2 News; and Rocaille Roberts, HLM Project Director) 

(HLM Summit participants being led in a physical activity break by an HLM Youth Ambassador) 
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HLM Actions and Accomplishments 
Following the launch of the CAP at the HLM Summit in 2014, the Collaborative focused on more 
immediate action centered on “low-hanging fruit” at the community level, work plan development for 
CAP implementation at both the county and state level, and ongoing community and stakeholder 
engagement.  Such efforts led to the creation of a Project Portfolio (see pg. 18), which formed the basis 
for various fund development activities. 
 

Local Level 
HLM works to ensure that policy and/or environmental changes occur in neighborhoods, 
schools/school districts, local businesses, municipal government and other institutions to advance the 
CAP implementation and other related strategies. 
 

Pasadena  
HCPHES received federal funding in 2014 to 
conduct deeper community engagement in 
the city of Pasadena, one of HLM’s priority 
communities.  This work began with the 
formation of the HLM-Pasadena Community 
Task Force (CTF), an extension of the full 
HLM Collaborative. The CTF meets monthly 
and is made up of 23 individuals 
representing various local organizations and 
sectors. CTF members have been the driving 
force behind the following efforts to 
advance HLM CAP priorities in Pasadena: 
 
 
 

Local promotion of bike-friendly facilities 
and child bike riding. HLM-Pasadena 
distributed 75 bike racks for installation 
across the county in 2014, along with signage 
and MOUs making local Pasadena school 
campuses, food stores, community centers, 
and parks “bike-friendly” facilities. 
Additionally, HLM-Pasadena and partners 
distributed 700 bike helmets and 500 bike 
lights to children at various community 
events throughout the summer, and a Bike for 
Health event was sponsored by 
Neighborhood Centers to promote 
awareness of bike safety, bike laws, and ways 
to make the city more bikeable.  

 

(HLM intern fitting a bike helmet at a 2014 “Bike for Health” event in Pasadena) 

(HLM-Pasadena Community Task Force Members) 
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Improved plans and ordinances that impact land use and public infrastructure. HLM-Pasadena 
and governmental leaders in the city started a path toward city-wide policy and environmental 
change that will improve both physical activity opportunities and healthy food access.  Led by Smart 
Growth America, HLM-Pasadena held a Planning for Fiscal and Economic Health workshop in 
August 2014 where the need to update the city’s Comprehensive Plan was identified and is now 
adopted as one of the priority areas that the City Planning Department will address in 2015.     
 
Improved access to produce and 
healthier nutrition. The Pasadena 
Healthy Corner Store Network was 
launched in 2014 with CAN DO 
Houston. This program retro-fits 
local “mom-and-pop” grocery and 
convenience stores to provide 
healthy food alternatives to 
traditional store snacks. There are 
now three corner stores in the 
Network, and, every other Friday, 
an HLM-Pasadena representative 
conducts live food demos using the 
fresh foods now available in the 
store.  Similar efforts are being 
made to help small, non-franchise 
restaurant owners in Pasadena develop and offer healthy options on their daily menus through the 
Healthy Dining Matters Program.  Currently, one restaurant in Pasadena, Richey’s Country Cookin’, 
is fully engaged in the program and preparing meals with healthier ingredients, promoting healthier 
options, and adding new meal options designed by a registered dietician. 
 
Improved school district wellness policies.  Pasadena Independent School District (ISD) is among 
leading local ISDs that goes beyond the status quo in terms of both content and implementation of 
their district wellness policy.  In partnership with HLM-Pasadena, Pasadena ISD has enhanced their 
parent engagement efforts to increase participation in their School Health Advisory Council (SHAC), 
the body that makes wellness policy recommendations to the School Board.  As part of an advocacy 
training held in Pasadena in 2014, Pasadena ISD developed an action plan for creating shared-use 
agreements. Pasadena ISD has also taken an active role in training teachers on how to incorporate 
active learning into the core curriculum to increase physical activity and is working towards policies 
for healthy fundraisers and programs around healthy cooking. 
 

These activities and more reflect efforts to advance HLM CAP priority policy strategies  
for 2014 as selected by the HLM-Pasadena CTF: 
E4: Encourage use of available public lands in Harris County for the development of community 
gardens 
P1: Support the development and adoption of a “Safe Neighborhoods” Policy 
L2: Support a community health literacy strategy  

 
 

(Richey’s Country Cookin’, member of the Healthy Dining Matters Program in Pasadena) 
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Local Level 
Near Northside 
The HLM assessment process 
found that 43% of children 
attending Ketelsen Elementary 
School in the priority community of 
Near Northside in Houston are at 
risk for obesity. It also found that 
families desired a place where 
children and parents can engage in 
physical activity together.  
 

Through Avenue CDC, a community 
development corporation in Near 
Northside, HLM built a walking trail 
at a SPARK park on the Ketelsen 
campus in 2014.  A ribbon-cutting 
was held in May with the Ketelsen 
Trailblazers, a group of parents and 
residents who promote the trail 
and hold walking groups there.  
 

In addition, Recipe for Success 
conducted their nutrition 
education program, Seed-to-Plate 
Nutrition Education,TM linked with 
community gardening at a second 
elementary school in Near 
Northside, James Berry 
Elementary. The program was 
launched in six 1st grade 
classrooms in the 2013-2014 
school year.  

 

Local Level 
Fifth Ward 
In the HLM priority community of Fifth Ward, HLM partnered with Texas AHEC to increase SNAP 
(Supplemental Nutrition Assistance Program) enrollment in 2014 specifically in the Kashmere 
Gardens neighborhood.  Texas AHEC provided weekly SNAP enrollment sessions, 10 nutrition and 
healthy cooking classes, and Community Health Worker (CHW) certification for four residents who 
are now trained to enroll Kashmere Gardens residents into SNAP ongoing.  
 
All Near Northside partner agencies received multi-session policy advocacy training from CAN DO 
Houston, which led to an advocacy plan describing policy actions to take to achieve broader 
community impact.   

(The Ketelsen Trailblazers cutting the ribbon on a walking trail built by HLM at Ketelsen Elementary School 

in Near Northside) 

(The Ketelsen Trailblazers walking the new trail at Ketelsen Elementary School in Near Northside) 
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County Level 
 
HLM works to ensure that policy and environmental change efforts touch multiple communities by 
focusing on sector-based systems that work across Harris County.  In 2014, HLM focused on 
strengthening alliances through sector engagement. 
 
Early care and education sector.  In partnership with 
Collaborative for Children, HLM conducted a training 
session in March 2014 at the Houston affiliate 
NAEYC (National Association for the Education of 
Young Children) conference to raise awareness 
about childhood obesity and HLM and to encourage 
healthier environments in child care settings.  The 
results of a Harris County Early Child Care Survey 
completed by 426 childcare providers were shared, 
highlighting barriers and opportunities for improved 
standards for nutrition and physical activity.  
Additionally, an early care and education work plan 
was developed, which outlines practical, key actions 
that can be taken to address barriers through 
enhanced engagement with this sector (see 
Appendix, pg. 20). 
 
School sector. Throughout 2014, HLM continued to 
work with the HCPHES School Health Leadership 
Group (SHLG), made up of leaders from each of the 
21 independent school districts in Harris County. In 
October 2014, HCPHES presented cross-over 
opportunities for strengthening district wellness 
policies with HLM CAP strategies such as Smart 
Snacks regulations and shared-use agreements. 
 
Healthcare sector. In 2014, HLM expanded efforts to link to and promote hospitals and healthcare 
facilities in Harris County participating in the Texas Ten Step Program (TTS) toward a Baby Friendly 
Hospital Initiative (BFHI) designation as well as in the Breastfeeding Learning Collaborative of the 
TTS Star Achievers program, a systems-level rapid cycle quality improvement effort to move facilities 
toward the BFHI. Several HLM members became involved in the TTS Star Achievers Program in 2014 
either as newly-designated baby-friendly facilities or as members of the local Learning Collaborative. 
HLM also gained new hospital/healthcare system partners in 2014 who will bring a wealth of new 
expertise to the work looking forward to 2015.  As such, a healthcare sector storyboard was 
developed, which outlines an evidence-based model and approach to enhanced engagement with 
this sector (see Appendix, pg. 21). 
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State Level 

  

Legislative.  While the HLM state policy agenda was adopted in early 2014 by the HLM Executive 
Committee and presented to the public at the HLM Summit in January 2014, the real work of 
implementing state level policy was just beginning.  
 
In 2014, HLM made plans to serve as the champion for filing three bills in the 84th Texas Legislative 
Session that convenes January 13, 2015. To plan for this process, HLM representatives convened 
meetings with State Representatives and Senators about sponsoring bill components in the 
Legislature in 2015. Efforts were also made in 2014 to engage and organize partner advocates in 
the community with whom legislative agendas can align.  
 
In October 2014, State Representative Alma Allen met with the School Health Leadership Group 
(SHLG) and led a discussion on Texas school policy and politics, reinforcing the importance of 
voting and inspiring school district personnel to become actively involved at the state level. 
Representative Allen also agreed to host an HLM Legislative Briefing in Austin (scheduled for 
February 6, 2015) aimed at educating legislators and their staffers about HLM bills and issues.   
 
Regulatory.  In November 2014, HLM submitted public comment to both the Texas Department 
of Family and Protective Services and the Texas Workforce Commission Texas Rising Star (TRS) 
program to encourage higher nutrition and physical activity standards as part of other regulatory 
standards and/or program guidelines during their public commenting process.  These efforts are 
further supported by newly-appointed Project Staff representation on the Texas Early Childhood 
Professional Development System Advisory Council and the Texas Early Childhood Health and 
Nutrition Interagency Council. 
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Collective Impact 
 

The HLM Collaborative 
In 2014, the structure of the original Healthy Living Matters (HLM) Collaborative was 
revised to reflect the transition from planning to implementation following the release 
of the HLM Community Action Plan (CAP). Collaborative members now fall into one or 
more of four general categories: 1) Executive Committee, 2) General Members, 3) 
Resource and Network Partners, and 4) Project Staff.  General members are organized 
into smaller specialized sub-units (e.g. the Pasadena Community Task Force) to advance 
specific CAP strategies.  
 
In 2014, HLM Collaborative membership topped 110 individuals representing over 80 
organizations from the following sectors: 

 

 

 

 

 

 

 

 

Full Collaborative membership meetings were held quarterly in 2014 to provide 
updates on HLM CAP implementation, spotlight the work of individual member 
organizations, share resources and opportunities for ongoing training and technical 
assistance, and keep members connected to each other and to the HLM mission.  

 

2014 HLM Executive Committee 

Chair – Dr. Ann Smith Barnes 

Chief Medical Officer, Legacy Community Health Services 

Vice Chair – Christopher Browne, 

Associate and Department Manager, Land Planning, 

Edminster Hinshaw Russ & Associates, Inc. 

Member-At-Large – Lisa Helfman 

Founder, Brighter Bites 

Director, Real Estate, H-E-B 

Member-At-Large – Bruce Wilcoxon, 

Director, Public Policy, Conoco Phillips 

Project Director – Rocaille Roberts 

Director, Office of Policy & Planning 

Harris County Public Health and Environmental Services 
  

 School Districts 

 Local Government 

 Parks 

 Business Sector 

 Transportation  

 Regional Planning 
 
 
 
 

 Community Development 

 Health Departments 

 Hospitals, Health Systems & Clinics 

 Community Based Organizations 

 Academia 

 Advocacy 
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2014 HLM Collaborative Members 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
Harris Foundation 
Houston Department of Health and 

Human Services 
Houston Endowment 
Houston Food Bank 
Houston Independent School 

District 
Houston Galveston Area Council 
Houston Tomorrow 
Houston Park Board 
Houston Wilderness  
Hispanic Health Coalition 
HS Garcia & Associates 
Hunger Free Texans 
Interfaith Ministries for Greater 

Houston 
Kipland & Jones, LLC 
Lactation Foundation 
Legacy Community Health Services 
LISC 
Marathon Kids 
M D Anderson Cancer Center  
METRO 
Memorial Hermann Health System 
Mental Health America of Greater 

Houston 
NAACP 
Native American Health Coalition 
Near Northwest Management 

District 
One Voice Texas 
Pasadena Independent School 

District 
RJ Austin Consulting, Development, 

and Training 
Rice University, Kinder Institute 
Recipe for Success Foundation 
Robert Wood Johnson Foundation 
 

 
AARP 
Aldine Independent School District 
American Heart Association  
Artists’ Community Collective  
Asakura Robinson Company, LLC 
Avenue CDC 
Baylor College of Medicine  
Big Brothers Big Sisters 
Blue Cross Blue Shield 
Brighter Bites 
CAN DO Houston 
Cancer Prevention and Research 

Institute of Texas 
Center for Houston’s Future 
ChangeLab Solutions 
CHI St. Luke’s Health 
Children & Nature Network 
Children at Risk  
Children’s Learning Institute 
Cigna 
Clinton Foundation 
Collaborative for Children 
Commonwealth Energy Partners 
Community Health Choice 
ConocoPhilips 
Cornerstone Government Affairs 
Doctors for Change 
Edminster Hinshaw Russ & 

Associates, Inc. 
Energy Corridor District 
Fiesta Mart, Inc.  
Greater East End Management 

District 
Greater Houston Partnership 
Harris County Flood Control District 
Harris County Healthcare Alliance 
Harris County Public Health and 

Environmental Services  
 
 

 

Shape Up Houston 
Spring Branch Independent School 

District 
Stafford Municipal School District 
St. Luke’s Episcopal Health 

Charities 
Susan and Michael Dell Center 
Texas AHEC East Greater Houston 

Region  
Texas Children’s Healthcare Plan 
Texas Children’s Hospital  
Texas Department of Agriculture 
Texas Division of Family and 

Protective Services 
Texas Retailers Association 
Texas State University 
Traffic Engineers, Inc.  
University of Houston 
University of Texas School of 

Public Health 
Urban Harvest 
Walter P. Moore 
Wulfe & Co. 
Viridian Health Management 
YMCA 
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Advancing the Mission 

 

HLM sponsored additional projects in 2014 that cut across priority strategies and sectors 
as a means of jump-starting new areas of future implementation. These activities were 
completed in direct response to assessment findings and recommendations developed 
during the two-year planning process:  

 

 16 Community Healthy Living Index (CHLI) assessments were conducted at local YMCAs 
and after school programs, and each developed action plans to identify practices for 
improving the health of their community. Once completed, seed funds were awarded to 
help five YMCAs develop community gardens and six after school programs purchase new 
physical activity equipment.  Other YMCAS implemented healthy eating programs on their 
own through partnerships with local businesses and non-profit organizations.  

 

2014 HLM CHLI Sites 
Cossaboom Family YMCA 
Baytown Family YMCA 
Alief Family YMCA 
Harriet and Joe Foster Family YMCA 
Houston Texans YMCA /Cuney 

Homes 
Northeast Family YMCA 

Aldine-Greenspoint YMCA 
Langham Creek Family YMCA 
Chinese Community Center 
Linder Young Learners (formerly 

Linder Learning Land) 
Finnigan Park Boys and Girls Club 
Ninfa Early Childhood Center 

 

 Pasadena ISD implemented the E3 Program (which stands for Education, Exercise, and 
Eating Right) across eight school campuses to advance the district’s wellness policy and 
identify lessons learned for future expansion.  The 18-week program engages youth, 
parents, administrators, and staff in nutrition and physical activity education consisting 
of cooking demonstrations and events at the nearby Brazos Bend State Park. 

 

 The Recipe for Success Seed-to-Plate Nutrition Education™ program was expanded to 
Matthys Elementary School in the HLM priority community of Pasadena where over 40 
parents participated. As a result, children could better identify fruits and vegetables, and 
parents reported more frequently cooking evening meals that included produce and 
serving sugar-sweetened cereals less often. 
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HLM Collaborative members also integrated HLM CAP policy priorities into their 
own work, thereby furthering the HLM mission. For example:  
 

 Collaborative for Children adopted a physical activity-based theme for the first time 
for its Annual Children’s Conference held in August 2014. Entitled “Scaffolding Play to 
Support Learning and Development,” the conference reached 250 participants and 
provided resource tools and activity kits to promote active learning in the early care 
and education sector, one of HLM’s priority sectors as well.  

 

 Brighter Bites decided to expand its school-based nutrition education and fresh 
produce distribution program to the San Jacinto YMCA in Pasadena in June 2014.  
Pasadena is an HLM priority community.  

 

 Several HLM members adopted HLM CAP policy priorities into their own 
organizational Legislative Agendas in anticipation of the 2015 Texas State Legislative 
Session.  CAN DO Houston adopted policy priorities E1 and E2 regarding healthy food 
purchase incentives.  Children at Risk also adopted these priorities as well as P4 
regarding a state policy on school recess.  Lastly, the State Alliance of YMCAs adopted 
P3 in full on health education and physical education requirements for high school 
graduation.  

 

All are examples of mutual alignment and reinforcement between HLM and its members and 
the collective impact potential borne out of a robust, two-year planning process carefully 
guided into implementation.  

 
 

(L to R: Jasmine Opusunju Executive Director, CAN DO Houston; Ar’Sheill Sinclair, State Advocacy Director, Texas 
State Alliance of YMCAs; Patrick Walsh, Director of Planning and Development, City of Houston; and Christopher 
Brown, Vice Chair, HLM Executive Committee. Pictured here at the HLM Collaborative Meeting held January 26, 2015 
discussing their agency’s legislative agendas for the Texas State Legislative Session) 
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HLM Communications 
Healthy Living Matters (HLM) uses communications as a 
strategy for inspiring individual and collective action for 
policy change in Harris County as well as to encourage 
participation in HLM activities and to raise awareness of 
childhood obesity issues, trends, and best practices 
nationwide. The HLM communications portfolio includes 
both printed and electronic materials as well as traditional 
and social media, all with a linchpin of the HLM brand. 

 
In 2014, HLM sent 11 e-newsletters to a distribution list 
of 805 individuals, and the HLM website had 13,717 hits 
by 2,778 unique users.  In social media, HLM posted 369 
tweets to 341 twitter followers and 341 Facebooks 
status updates to 182 friends. HLM was virtually 
showcased by its subscribers, resulting in international 
reach. HLM staff also participated in 15 community 
events and health fairs.  
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CAP Implementation in 2015 
 

Monitoring 
In its backbone support role, Harris County Public Health and Environmental Services (HCPHES) provides 
overall monitoring for Healthy Living Matters (HLM) activities to determine if HLM is on track to reach 
intended community health improvement results. These methods include: 
1) Tracking HLM Collaborative engagement via membership levels and meeting attendance; 
2) Tracking progress made on each of the HLM Community Action Plan (CAP)’s priority policy strategies; 
3) Generating HLM communications reports; and 
4) Developing this annual CAP Progress Report and Revision. 

 

Revisions 
The HLM Executive Committee met quarterly in 2014 to examine HLM’s progress and provide guidance 
for achieving the mission and making meaningful gains toward HLM CAP priorities.  While significant 
work was completed in 2014 to successfully “till the soil” for the policy changes listed in the CAP, one 
year of implementation is not enough to bring policy changes to fruition. Therefore, HLM will continue 
to work to advance the policy strategies contained in the CAP in 2015, but it will add to its efforts a 
series of mid-term outcomes related to the strengthened alliances, community mobilization, and 
improved community norms that accompany long-term policy change activities: 
1) Increased collaboration between partners both within and external to HLM, united under a 

common mission and a joint plan of action (the HLM CAP); 
2) Strengthened HLM Collaborative infrastructure that supports multiple working units (e.g. action 

teams, committees, etc.) charged with focused, implementation efforts informed by best practice; 
3) Increased numbers of institutional policies (vs. public policies) adopted by stakeholders or 

strengthened by HLM Collaborative members and partners that align with and expand CAP reach; 
4) Increased support for (vs. actual adoption of) HLM CAP priorities at the state and county levels 

through advocacy, scientific evidence, best practice, and community and stakeholder input; and  
5) Increased public and political will for curbing childhood obesity through policy change. 
 

Priorities Moving Forward 
 Sustaining Collective Impact. Focus must be placed on fund development in 2015 to sustain the 

resources necessary to continue HLM CAP implementation by lessening reliance on in-kind staffing 
and time-limited grants.  

 State Legislative Action. The 84th Texas State Legislative Session runs from January to May 2015. 
During this time, intensive efforts will be made to advance HLM CAP policies that can only be 
advanced through state legislation or advanced most equitably at a state level.   

 Efforts in HLM Priority Communities. HLM’s deep dive in the priority communities of Pasadena, Near 
Northside, and Fifth Ward will also continue in 2015.  

 Sector-Based Engagement. Efforts in 2014 to strengthen and expand HLM Collaborative membership 
will be capitalized into structured sub-units or linkages to existing committees or working groups to 
further HLM CAP policy priorities in the healthcare, built environment, and education sectors at the 
county level.  
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Future Projects – The HLM Project Portfolio 
 

In April 2014, HCPHES released a 
Call for Proposals, seeking ideas 
from HLM Collaborative members 
and network partners on projects 
that would directly address the 
CAP Policy Priorities at the 
community and/or county level.  
As a result, several projects were 
selected for the HLM Project 
Portfolio with HLM members 
leading implementation.  These 
projects are highlighted below 
and would be the basis for future 
fund development activities: 
 

 

 Develop and pilot a healthy child care recognition program to improve standards for nutrition 
and physical activity in childcare settings; and develop a plan for integrating standards into 
existing statewide and local early childhood standards and quality rating systems. LEAD 
AGENCY: Collaborative for Children  
 

 Develop and pilot a healthy corner store initiative that includes the establishment of a local 
healthy corner store network; and link local efforts to any statewide policies that establish a 
grocery/food store loan program to address food deserts. LEAD AGENCY: CAN DO Houston 
 

 Increase active outdoor learning as part of classroom and out-of-school time; and increase 
access to safe, active places for students, families, and the community via joint use 
agreements.  LEAD AGENCY: Children in Nature Network 
 

 Pilot a Neighborhood Greenway segment within the two mile radius of Ketelsen Elementary 
School in Near Northside; and advocate for city funding as annual appropriation decisions on 
street improvements are made to complete additional segments all connecting to the White 
Oak Bayou Greenway and the METRO light rail. LEAD AGENCY: Houston Tomorrow 

 
It is important to note that HCPHES also submitted proposals, and two were selected: (1) an expansion of the 
Healthy Dining Matters program (see p. 8) to other restaurants; and (2) a project to increase engagement with and 
capacity-building for the School Health Leadership Group and District Superintendents on specific HLM CAP 
priorities related to schools, emphasizing the Aldine, Alief and Pasadena ISDs. 

(Members of the HLM Collaborative at the full HLM Collaborative Meeting held January 26, 2015) 
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Sustainability 
 
In 2014, a major focus for HLM was fund development to secure financial resources required for 
initiatives in the HLM Project Portfolio and overall implementation.  Under the guidance of the HLM 
Executive Committee, fund development activities focused on ways to position HLM for long term 
sustainability. Applications were submitted to the following entities (in order of submission):  

 

 Centers for Disease Control and Prevention (CDC)-REACH ($2.9 million requested, not 
awarded)  

 

 Aetna Foundation ($49,000 requested, not awarded)  

 

 Houston Endowment ($8.29 million requested, application withdrawn for resubmission) 

 

 Robert Wood Johnson Foundation (RWJF) Healthy Eating Research ($75,000 requested, not 
awarded)  

 

 The Advisory Board Company, The de Beaumont Foundation, The Kresge Foundation, and 
RWJF for the BUILD Health Challenge ($250,000 requested, decision pending at the time of 
this report)  

 

Additionally, the Houston Galveston Area Council (HGAC), a longstanding member of HLM, submitted 
a grant application for chronic disease funding available through a national American Public Health 
Association (APHA) and American Planning Association (APA) collaboration. The application proposed 
to advance the HLM “Safe Neighborhood” priority policy strategy (P1), specifically focusing on Safe 
Routes to Schools. The $150,000 requested was not awarded.   
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